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In this white-paper, we are
going to outline exactly what AP 
Managers can do to streamline 
their operations and convert a 
cost center into a profit center. 
It’s time to redefine AP as a 
department that can add 
strategic value to an 
organization.

But before we get to the
solution, we must understand 
the problem more thoroughly. 
Let’s look at what makes the 
traditional approach to AP 
workflows so cumbersome and 
outdated.

While it’s essential to think of increasing revenue, it’s just as important to 
streamline your expenses. One department that presents a massive opportunity 
on this front is Accounts Payable (AP). While it has traditionally been thought of 
as a costly back-office function, the application of modern technology is 
changing this outlook quite rapidly.

AP Managers everywhere are looking for ways to increase the strategic value of 
their department for the overall business. But the challenges still exist — a lot of 
time gets spent on repetitive tasks like entering data, filing documents, and 
endless paperwork. Processing transactions end up taking most of the 
manager's time — which could otherwise be better spent managing staff or 
planning. But if you look closer, you will find that these AP departments are 
working with manual or semi-automated processes — so it’s no wonder they are 
weighed down by these challenges.
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The first thing to consider is that most AP departments still rely on a paper-based 
system. This means that a lot of time gets wasted on tasks like data entry, filing 
documents, and endless paperwork. And because these processes are manual,
they are also error-prone. This can lead to delays in payments, which can end up 
costing the company money in late fees.

Another issue with legacy systems is that they are not very transparent. This lack 
of visibility makes it difficult to track spend and control costs. It also makes it hard 
to manage vendor relationships effectively.

And finally, because these systems are not connected to the rest of the business, 
they can’t provide the insights that would be helpful for other departments. For 
example, AP might not know how much inventory is on hand or what sales are 
like in real-time. This lack of integration can silo information and make it difficult 
to make informed decisions.

In any organization, the Accounts Payable team plays a crucial role. As a back- 
office department, they ensure timely delivery of essential raw materials and 
supplies — which is crucial to the success of any company. The AP team has to 
build deep vendor relationships and eliminate the chances of delivery delays. For 
organizations to be successful, invoices must be processed accurately, on time, 
and with the appropriate approvals. But there are common, recurring challenges 
that arise:

The Problem with Legacy 
Accounts Payable Systems
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When you’re dealing with a ton of 
paperwork, it’s a daunting task to 
wade through all the stacks and find 
the invoice you are looking for.
Going paperless is, therefore, an 
increasingly convenient option for 
enterprises. Digital invoices are so 
much easier to store, locate and 
track. Additionally, by modernizing 
Accounts Payable with cloud-based 
technology like that offered by EZ 
Cloud, you can access invoices
across all your locations from 
anywhere — even when you are at 
home or traveling. Finally, your audit 
process also becomes effortless.

It should come as no surprise that manually entering data results in a lot of 
mistakes and redundancies in the data. These errors are inevitable when humans 
are involved. The human mind can only function at a certain level of efficiency, 
after all.

Manually processing invoices can be a slow and tedious process. Most enterprises 
today are choosing to automate the process using technologies like Optical 
Character Recognition (OCR) software. But even OCR is 100 year old technology 
that’s outdated in today’s market landscape. Accounts payable staff are
burdened with tedious, repetitive transaction processing tasks, such as opening 
mail, typing invoice information, tracking down approvers, manually routing 
invoices, following up on approvals, and more. Research conducted by 
PriceWaterhouseCoopers (PwC) shows that 27 per cent of time spent on
accounts payable is wasted and could be automated.

Slow processing of invoices:

High error rate and redundancy: 

Difficult to recall and find invoices: 
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The chances of paying for the same invoice more than once are high with pre-
modern AP systems. Even if the vendor credits the money back, your working
capital is affected and that’s a problem.

With traditional paper-based systems, it’s quite easy to lose track of an invoice
and miss a payment. This can negatively impact your relationship with vendors
and lead to penalties for late payments as well.

With a paper-based system, it is difficult to keep track of invoices and payments.
This lack of transparency can result in late payments, which can damage vendor
relationships and lead to additional costs in the form of late fees.

Duplicate Payments: 

Missing or Late Payments: 

Lack of transparency and control: 
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With the load of paperwork that AP deals with, the chances of a fraudulent or
incorrect invoice going under their radar cannot be ruled out.

The most significant pain point for AP teams is the lost opportunities — discounts 
offered by vendors on early payments or larger orders. These can be easy to lose 
track of when dealing with a ton of paperwork. The Hackett Group's E-Invoicing 
Benchmarking Study found that highly automated accounts payable 
departments capture seven times more early-payment discounts than their
peers.

Ultimately, a traditional Accounts Payable system cannot help but be a drain on
the company’s time and resources. While the upfront cost of a digital
transformation of AP can seem high at first, the cost of keeping things as they
are is much higher!

With a streamlined and modernized AP workflow, you will save on labor costs,
save a lot of time and energy, eliminate errors, leverage opportunities more
easily, avoid late fees and duplicate payments, and transform your AP into a profit
center.

 
If you’re tired of dealing with mountains of paperwork, slow and cumbersome
workflows, missed payments, late fees, and the low employee morale that’s
inevitable in such situations, then this white-paper will show you the way out.

Now, let’s look at how you can work the magic…

Fraudulent or Incorrect Invoices: 

Lost Opportunities for Savings and Discounts: 

TRANSFORMING ACCOUNTS PAYABLE INTO A PROFIT CENTER 06



Now, let’s jump in. Let’s look at how you can transform Accounts Payable into a 
Profit Center by streamlining processes to make on-time payments to suppliers, 
implementing better data management, finding new ways to add value to the 
larger enterprise, streamlining operational costs, and reducing the error rate to 
boost profits for your business.

8 Strategies for Transforming 
Accounts Payable Into a 
Profit Center
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With automation, information 
moves smoothly across the AP 
department and suppliers are not 
left hanging. Problems don’t go out 
of hand and can be resolved in a 
timely manner. To put it simply, 
automation streamlines supplier 
payments to the greatest possible 
degree.

As per the Ardent Partners Technology and Innovation Outlook Report (2016- 
2017), the world-class accounts payable teams spend 92% less per supplier 
payment than their peers. Sounds too good to be true? Here are some ways you 
can accomplish similar outcomes:

Prolong payment terms to increase working capital: As you build goodwill
with suppliers, you can extend your payment terms to have more cash in

hand at any given time. This money can then be channelled into paying off
debt, making investments in R&D, and growing your business.  

Make payments on time to avoid penalties: Late payments are not inevitable.
Sure, it may be the case when you are operating with manual or semi-
automated processes. But with automation, it’s possible to validate invoices

quickly and move them through the series of approvals required to complete
payments well on time. Customizable notifications and reminders help move
the process along. The chances of invoices getting stuck or lost is completely

eliminated.

Explore discounts and early payment options: Your business relationship
with your suppliers is one of the most critical aspects contributing to your

success. A good relationship will open up the possibility of discounts and
other concessions. Paying off invoices well before their due date builds

supplier confidence as well. Many suppliers will also consider discounts on
early payments of invoices. 
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Digitizing Accounts Payable unlocks the possibility of more seamless data 
management, which in turn supports activities across the rest of the organization 
— including budgeting and forecasting, cash management, cooperation
between finance and procurement, and so on. The data captured from invoices 
can be analyzed and sorted in multiple ways. Storing and accessing data also 
becomes seamless. Management gets full visibility into the history of invoice 
approvals and compliance as well as auditing become a breeze. With the 
regulatory environment becoming more complex, it’s essential that enterprises 
think about digital transformations of their end-to-end businesses sooner than 
later.
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As mentioned earlier, compliance is a critical issue for all businesses — and it’s 
only going to become more important in the years to come. Automation can go
a long way in helping enterprises meet their compliance obligations. By
digitizing invoices and associated data, organizations can be sure that everything 
is accounted for. This is true not only for tax purposes but also for auditing and 
other compliance-related activities. This makes month-end reporting an absolute 
breeze!

Finance leadership has long understood that the Accounts Payable department
is a critical part of an enterprise and can contribute in multiple ways to its
success. The most obvious way is, of course, through cost reduction. But there
are other ways as well. For example, consider the following:

Helping to optimize working capital: The sooner an organization can convert
its procure-to-pay (P2P) cycle, the better it is for cash flow. Automation
enables companies to take advantage of early payment discounts and other

such offers from suppliers. This leads to improved relations with them and
further opportunities for cost reduction.

Enabling real-time visibility into cash flow: When all invoices are accounted
for and digital, it’s possible to get a clear picture of what payments are due
when. This information can then be used to better forecast cash flow. In turn,

this forecasting supports optimal decision-making with regard to
investments, funding, and other such strategic financial moves.

Generating actionable insights for the business: Data analytics can uncover a
variety of trends and behaviors within an organization’s P2P process. These

can be leveraged to further drive cost reduction as well as other operational
improvements. Combined with data from other financial systems, the
possibilities are endless.

TRANSFORMING ACCOUNTS PAYABLE INTO A PROFIT CENTER 10

3. Find New Ways to Add Value

4. Improve Compliance and Reduce Risk



In today’s digital world, the race is on to see who can most effectively harness 
technology to gain a competitive advantage. Accounts Payable automation is
one way to get ahead. It enables organizations to improve their P2P processes in 
multiple ways, as we’ve seen. The result is a leaner, more efficient, and more agile 
enterprise — one that is better positioned to take on whatever challenges the 
future may bring.

Digital transformation is inevitable. The question is not whether or not to do it 
but rather how best to go about it. AP automation is one way to make the 
transition. It offers a host of benefits that can be leveraged to improve financial 
management, compliance, and overall performance.

What’s more, it’s not just large enterprises that stand to benefit. Automation can 
be used by companies of all sizes to achieve their unique business objectives. So, 
whether you’re a start-up or a global corporation, there’s no time like the present 
to start thinking about how Accounts Payable automation can help you stay 
ahead of the competition.
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Data management is critical. Accounts Payable is always sitting on a wealth of 
data which — with the right systems of analysis and interpretation — can be
immensely valuable to the rest of the enterprise. Cloud-based systems give 
authorized users access to the necessary information at their fingertips no
matter where they are. This allows them to track cost and consumption metrics, 
keep an eye on working capital and spending trends, supervise utility costs and 
consumption, benchmark performance, and much more. With detailed reporting 
and easy-to-interpret visual data displayed on an intuitive interface, users can get 
the most in-depth understanding of the past, present, and future of the
enterprise. This information can fuel strategic decisions that contribute to the 
success of the enterprise.

Handling and processing invoices can be a costly affair for businesses that do it 
manually in a paper-based environment. Each step of the process is energy and 
time intensive — from receiving and opening the invoice, to data entry, to filing,
to making the payment. Printing, signing, folding, and fixing postage are all time- 
consuming tasks. The back and forth with suppliers when there are inaccuracies 
or mistakes, and the internal back and forth within the organization itself slows 
down the whole enterprise to a snail’s pace. Implementing a technology solution 
gives you a single platform on which to manage everything, dramatically
reducing labour costs while also freeing up the time and energy that goes into 
the whole process.

When you automate AP, the platform will capture invoices across any delivery 
channel, extract the relevant data, forward the invoice for necessary approvals 
based on predefined rule sets, and then post the approved invoices for further 
processing. Invoices are tallied with purchase orders and receipts, eliminating
the chance of fraud or duplicate payments. Data analytics tools help identify 
opportunities to further streamline the whole process. At the end of the day, this 
streamlining of AP operations through technology results in massive cost savings 
for your enterprise.
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6. Adding Value to the Enterprise



The human factor is always going to be present in any Accounts Payable process.
And with humans comes the potential for error. Research shows that the average 
error rate for manually processed invoices is around 4 percent. This might not 
sound like much, but when you consider the volume of invoices most enterprises 
deal with on a daily basis, it can quickly add up to a lot of money.

When it comes to expenses, you want to cross your t’s and dot your i’s as
diligently as possible. Errors can be costly and sabotage any progress you are
making in growing your business. In AP departments that manually process
invoices, not only is the workflow slow and tedious, it’s also prone to errors and
inaccuracies. Money can be disappearing from under your nose and you won’t
even know it.

But automated AP solutions solve
this problem once and for all.
With an automated Accounts
Payable solution, the error rate is
greatly reduced as the system
captures data accurately and
completely from the get-go. By
pairing and coding accounting
data, errors are reduced across
the board. Before the invoice
goes out, it is automatically
scanned to ensure that it’s
accurate. Data is then verified
against predefined rules and
standards, and any discrepancies
are flagged before the invoice is
approved for payment. This not
only reduces the error rate, but
also helps to prevent leakage —
payments made for goods or
services that were never received.
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Each of these strategies on their own are powerful. But together, they combine
to help you modernize your Accounts Payable department and bring it into the
21st century. You get to streamline operations to rectify issues, save money, and
even find opportunities to make money. So while the upfront cost of
transforming your AP function can seem like a lot, you are setting yourself up for
a lifetime of profit once you do it.

 
It’s time to let go of the perspective that Accounts Payable is a sunk cost and that
there’s nothing that can be done about it. A little technology put in the right
place can work magic — AP can become a profit center and add strategic value
to any enterprise.

With the strategies outlined in this white-paper, you can transform your AP
department and your whole organization— and in the process increase your
profit margins, build strong supplier relationships, enhance agility and decision-
making, while reducing financial and compliance risks.
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You can automate workflows, 
reduce errors and delays, meet 
regulatory requirements, and 
eliminate the risk of fraud with 
EZ Cloud, which has built-in 
dashboards, compliance 
policies, and on-demand 
reporting capabilities.
 
Receive full transparency 
through customer and
supplier portals, utilise 
integrated dashboards to 
make data-driven and cost 
saving decisions – all without 
changing the way your team 
currently makes payments.

With EZ Cloud, you can automate your P2P process, replacing manual, tedious
AP tasks with a solution that ensures transparency, control, and accountability.
 
The EZ Cloud accounts payable automation solution is aimed at increasing
efficiency, improving visibility, and streamlining manual invoice processing.

Modernize & Streamline The 
Accounts Payable Process 
with EZ Cloud
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 Better Visibility

Improved Accuracy

Increased Efficiency

Streamlined Processes

Streamlining your accounts payable 
process can help improve accuracy 
across your organization. On-time and 
accurate payments can be ensured by 
reducing the possibility of human
error.
 
Our invoice metadata extraction rate is 
over 90%, with 99.5% accuracy. EZ 
Cloud users see up to a 90% reduction
in manual invoicing tasks.

Track your performance, receive real- 
time updates, and customize your 
dashboard to stay on top of things. Using 
EZ Cloud, you’ll always have full visibility 
into the invoice journey, ensuring clarity 
and accessibility.

Here are some of the benefits you can unlock with EZ Cloud:

You can improve the efficiency of your accounts payable process by automating
it. You can improve your bottom line by eliminating errors and inefficiencies.

It is possible to streamline your entire business operation by automating your
accounts payable process. Time and resources can be freed up when repetitive
and manual tasks are automated.
 
As a result of incorporating EZ Cloud, manual invoicing tasks have been reduced
by 70-90%, allowing timely reconciliation of accounts and adequate handling of
exceptions. This relieves a significant burden on your AP team.
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You can enhance your data security by automating your accounts payable 
process. A secure, central cloud repository protects your data from loss or theft. 
Get rid of manual paper trails once and for all!

Streamlining your accounts payable process can improve cash flow. Processing 
payments more efficiently and at a lower cost is possible when you digitise 
manual tasks. Eliminating errors and inefficiencies can lead to improved cash 
flow and working capital management.

It has been over 100 years since Optical Character Recognition (OCR) was 
developed! Our patent-pending process uses existing machine learning and AI- 
based technologies as well as cloud storage to constantly offer an AP automation 
solution that is modern, secure, and customizable.

It is possible to improve compliance with government regulations by automating
AP. Automating invoices and payments ensures that all transactions are properly
documented and recorded.

Our Integrated solution is built with YOUR team in mind — from AP Specialists,
AP Managers, Financial Controllers, to CFOs — our solution meets all your needs.
 
What’s more? EZ Cloud’s flexible solution seamlessly works with any ERP. With
EZ Cloud, your invoice-based data can be easily reconciled with your ERP
environment!
 
Ready to try EZ Cloud? Get in touch, and one of our specialists will connect with
you to learn more how we could be a great fit for your organization!
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Enhanced Security

Improved Cash Flow

Improved Compliance

Leverage the Latest Technologies

Schedule a Call - EZ Cloud AP Automation

https://ezcloud.co/call-request/

