
Five Below Inc. is an American chain of specialty discount stores 
that sells products that cost up to $5, plus a small assortment 
of products from $6 to $25. Founded by Tom Vellios and David 
Schlessinger and headquartered in Philadelphia, Pennsylvania, 
the chain is aimed at tweens and teens. The product offering for 
their 900+ stores is timed to meet current trends, making speed-to-
market essential to their buying process.

Five Below has a custom Excel spreadsheet that was created to 
validate and assist buyers to submit a quote request for purchase.  
Approvals were gathered and tracked within the excel spreadsheet 
which was stored in a Microsoft SharePoint site. There was no 
central location for approval information, or overall tracking for all 
quote request spreadsheets submitted for approval.

Rather than re-create the Excel spreadsheet validation and 
functionality, the spreadsheet would need to remain, while the 
approval workflow and auditing would need to be managed in 
a customized dashboard for each stakeholder of the approval 
process. Details from within the spreadsheet would need to be 
obtained and tracked with the approvals for auditing purposes.
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Business Challenge

“Five Below found the Oracle dashboard 
key to speeding up our purchasing 

process. Our target audience of tweens 
and teens look to us for on-trend products, 

and this new internal system gets the fun 
to our stores faster than before.”
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Key Pain Points

Communication between 
buyers and approvers 

were email reliant.

Approvals were 
submitted one at a time 

and required opening 
and modifying the Excel 

spreadsheet.

There was no 
transparency to the 
approval process.

—  Cam Coulson,  
Managing Director, TekStream Solutions

Quote processing was 
a manual upload of an 
exported file created 

from the spreadsheet.
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Using Oracle Visual Builder, the TekStream team 
created a dashboard that supported three main 
roles of the approval process. The buyer dashboard 
includes a link to the blank template for new 
submissions and displays only the quote sheets 
that the buyer has submitted. Next, the Custom 
Trade dashboard can dynamically route the task 
to multiple states which can be configured on 
demand. A Custom Trade dashboard also allows 
the user to filter the list of tasks by the state it’s 
currently in and displays only recent quotes that 
have gone through the custom trade review state.

TekStream then applied Oracle Integration Cloud 
(OIC) to provide the approval workflow and tracking 
information using Process Cloud services. After 
each approval, an associated Oracle Database 
Cloud Services (ODCS) table is updated with 
approval audit information which is recalled and 
displayed on the dashboard. The database is 
updated and queried using Oracle Integration 
Cloud, and upon approval the associated exported 
data from the spreadsheet is SFTP’d to the file 
server for Five Below’s Oracle E-Business Suite 
(EBS) application using another integration.
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How We Fixed It

Access to the Excel spreadsheet during approval is restricted by 
moving the file via integration cloud service to different access 
restricted folders within Five Below’s SharePoint site.

Scheduled integrations allow for updates to the database table 
data after approvals are complete. This links completed EBS 
processes with the initial quote request.

Additional workflow states for the Custom Trade approval 
group can be added, removed, or updated without development 
changes.

• Document Library

• Oracle Database Cloud Service
• Oracle Integration Cloud Service
• Oracle Process Cloud Service
• Oracle Visual Builder
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